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Minutes of CAPFA meeting 8th November 2022.

Committee Members:
Present:	Neil Harpham (chair), Roger Miller, , Colin Richie, Ruth Sleigh, Rose Dempsey, Martin Dempsey, Alex & Fiona Taylor, Mike Berry
Apologies:	Merv Taylor, Sharon Taylor, Rod Bailey,

Minutes from previous meeting:  Approved.  Alex to send October minutes to PC clerk for putting on Village noticeboard and website. 

Chairman’s report: Neil thanked those who helped with the Bonfire night.

Secretary’s report:
Bowls Club annual rent letter sent
HMRC Rent and Lease details questionnaire completed

Treasurer’s report
· October accounts were approved. Books balance.
· Cricket club £390 in arrears, inc festival.  Colin to chase.
· Fireworks
· Colin will reconcile CAPFA and CASSC revenues resulting from use of CASSC Sumup on CAPFA Bonfire night tent bar.
· Colin will transfer £65 from CAPFA to CASSC to cover stock provided to tent bar.
· Colin making progress resolving incorrect Wave invoice issue
· Village Hall (Katy) has invited CAPFA to share foc CANVA(?) for Teams licences for creating flyers etc.

Bowls club
· Nothing to report.
· Re request for help obtaining licence to sell alcohol in retreat, Martin is trying to find the CAPFA licence to see it it covers Bowls Retreat.  Martin has a contact at WNC who may help us find a copy.
Cricket
· Neil has emailed Dave Middleditch re broken mowers and return of keys.  No response. Neil will call him.
· Suggest meet the Cricket Club in March (at the latest) to discuss various issues.  Neil to put on Feb committee agenda.
· Merv has fixed (welded) one of the mowers.

Football
· Junior 9x9 pitch was marked, but has not been used for Wednesday training as expected, despite so marking has gone. Mike to check their requirements (NB it is a “backup” pitch)
· Crick marked out full size pitch themselves, but didn’t clean the machine afterwards.  Mike to follow up.

MUGA
· Martin has brushed surface to minimise standing water.  Surface needs renovation.  6 years ago Fosse Contracts quoted £380 to do this.  Likely to be substantially more now.  Ruth to get updated quote. 

Pavilion
· Mike and Rod will do the immersion heater timers, 2 are needed.
· Martin and Alex to fit solar panel light on end of Pavilion wall.  If good, may get more.
· Mike to research more expensive lights, possibly with weather resistant covers, as those purchased to date were quite cheap, but don’t last long.
· Committee thanks Fiona for Charity day spent on Pavilion ‘deep clean’ and paint refresh 

Playing field
· 2 lights on one cabinet failed on Bonfire Night.  Mike to investigate

Gym and playground
· No issues (Rod is away)
· Playground bin – Ruth to get an extra wheelie bin

Fire safety
· No issues.

Social 
· Film.  Future films to be considered for Jan/Feb/March: Mrs Harris Goes to Paris, See How They Run, Ticket to Paradise.  Rose/Martin to check if we can show.  Fi to check availability of DVD.
· December Kids film - Colin will liaise with Jenny 

Bonfire Debrief
· Pricing about right
· Double queue system worked really well
· Need extra head for toy sales (although could share food Sumup and Cash)
· Sell soup at Food tent – it didn’t sell well in drinks tent.
· We had about half the numbers from last year. That was exceptional.  Reset expectations to around 400 as this year’s numbers were more consistent with previous years 
· Review how much we pre-cook.  We can’t sell pre-cooked burgers so there was more waste than usual.

Projects
· Refurbishment of toilets was agreed as a higher priority than bar refurb.  Suggested layout: 3 unisex cubicles off main corridor, including 1 disabled cubicle with baby-changing facilities.  Need initial drawing of layout to brief architects and builders for design and quote.  Other suggestions:  Space saving sinks on top of cisterns. 

AOB
· Ruth to provide updated trustees and price list to PC Clerk for PC web site.
· Proposed Equality and Diversity policy is unanimously approved and adopted.
· Bob Gammage Bench: proposed wording is approved by the committee and by Mark Gammage.  Colin to ask Merv for quote for the same type of bench as Shaun Taylor Memorial bench. 

Next meeting date:	Tuesday 13th December 2022, 7.30pm. The Pavilion Cold Ashby. 
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